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ARE OTHER'’S
JUDGING ME?

Can the EAP help me stop
worrying about whether
others are judging me as
a new supervisor? I don’t
want to go through a big
therapy process. I just want
to engage with my team, be
more relaxed, and stop being
so anxious. I know I need to
stop worrying about my team
members judging me.
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You are commended for
facing real stressors related to
moving into a leadership role.
Connections Inc. EAPis a
source where you can obtain
assistance for the stressors

of this new ‘game.” A good
therapist can work with you
as a coach to develop a plan to
practice, monitor, and gauge
progress in becoming a more
relaxed leader. Your struggle
really is quite common for new
leaders.

Social and engagement skills,
positive self-talk, a genuine

‘other’ focus replacing the
obsessive ‘self” focus, and
more strategies are all helpful
to replace worries about what
your team members may be
thinking. Supportive coaching
will allow you to stop thinking
about making an impression
and instead concentrate on
engaging effectively. After
your EAP encounter, you may
become aware of and want

to explore other challenges
related to your immediate
goals for further developing
your leadership skills.

Writen by: Andy Vissser

ATTENTION: SUPERVISORS, MANAGERS, ADMINISTRATORS:

Session A: “Leadership Orientation to the EAP”, is always available on the website.
Please check your wallet cards or contact your HR department for your username and
password.

Website Information — Webinars are available in the Work/Life Services site. Log in on
Connections website go to Employee or Leadership Resources tab to access webinars,
continue to scroll down on the Work/Life Services opening page. (All webinars are archived
for later viewing.)

Information provided in this newsletter is for general information purposes only and
is not intended to be specific guidance for any particular supervisor or human resource
management concern. For specific guidance on handling individual employee concerns,
consult with an EAP counselor. Copyright 1998, FHG.



