There are hundreds of resources
on becoming a better supervisor,
but who has time to read this
stuff and incorporate it into
one’s supervision style? I think
supervisors often must muddle
through with trial and error until
we learn how to be supervisors,
right?

Lots of articles and leadership
training programs focused on
supervisory skills are being
published and advertised. The
answer to ‘who has time to read &
incorporate these skills?” and your
hope that you will acquire needed
supervisory skills by ‘muddling
through with trial and error’ might
put major aspects of productivity
and teamwork at risk in your
setting. Start by asking yourself:
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1. What risk is there that [ may lose
great talent? Individuals who may
get impatient with my ‘muddle
through’ strategy may be top-notch
team members!

2. A team with widely diverse talent
and versatile teaming skills is often
a well-oiled productive machine!
However when the machine clatters
too loudly, a supervisor MUST
STEP INTO, rather than away from
the problem

3. Acquire a mentor... If you can,
choose a supervisory mentor who
does well generating cooperative
responses from others. Would a
coaching arrangement work out?
Why not ask a manager or HR staff
about the possibilities of coaching
mentorships!

4. In a few moments of alone

time, as your shift begins, quietly
reflecton experiences, strengths,
and goals for improvement!

Finally, Connections EAP Mission
is to provide wholistic assistance
products and services that support
optimum productivity, teamwork
and healthy community in the
workplace.

The highly skilled professionals

in the Connections network are
waiting for your call! Connections
EAP regularly coaches and trains
supervisors and other leadership
staff assisting them as they handle a
difficult and sensitive issue at work.
Call 800.779.6125 or you may go to
WwWwWw.connectionseap.com.

Log-in as a supervisor with your
user name and password then click
on leadership training tab and
leadership resources tab to find
more information available to you
on our website.

Source: www.news.ufl.edu/2021/04/best-leader-self/

ATTENTION: SUPERVISORS, MANAGERS, ADMINISTRATORS:
Session A: “Leadership Orientation to the EAP”, is always available on the website.
Please check your wallet cards or contact your HR department for your username and password.

Website Information — Webinars are available in the Work/Life Services site. Log in on Connections
website go to Employee or Leadership Resources tab to access webinars, continue to scroll down on
the Work/Life Services opening page. (All webinars are archived for later viewing.)

Information provided in this newsletter is for general information purposes only and is not intended
to be specific guidance for any particular supervisor or human resource management concern.
For specific guidance on handling individual employee concerns, consult with an EAP counselor.
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